Agency 088.00

DELEGATION TO THE EXECUTIVE DIRECTOR

Act 427 of 1973

Authority for implementing policy and the development of supporting procedures
is delegated to the Executive Director.

1. All Board authority delegated to staff is delegated through the Executive
Director, so that all authority and accountability of staff is considered to be
within the authority and accountability of the Executive Director.

2. Board Obijectives policies direct the Executive Director to achieve certain
results; Executive Director Limitations policies constrain the Executive
Director to act within Board adopted policies, legal requirements, and
acceptable boundaries of prudence and ethics. With respect to Board
Objectives and Executive Director Limitations, the Executive Director is
authorized to establish further procedures, make decisions, and take actions
provided they are consistent with Board policies.

3. The Board may change its policies, thereby shifting the boundary between the
Board and the Executive Director domains. The Board and Executive
Director will respect and support the parameters of delegation as they exist
and as they may be changed in the future.
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